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President Senior Business Consultant COO
Bio-One Ben & Jerry’s Franchising Lightbridge Academy
danessa.itaya@biooneinc.com Amy.Perkins@benjerry.com jsofia@lightbridgeacademy.com
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« How do you scale your field team to effectively influence, scale, and

grow your franchisees? How many franchisees should an FBC support?

« How does this differ by industry and why? What can pet care learn
from printing? How does that differ with the “types” of franchisees

(tenure, multi-unit, etc.)?
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. What tools and resources do your FBCs need to drive profitability
and growth?

How do you hold accountability and coach your field support teams
to focus on profitability and growth vs putting out fires?
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. What should field visits look like to support profitability and growth?

How often should field visits happen to support profitability and
growth?
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Every system has a range of franchisees from shrinking to flat, to
growing. The engaged and the disengaged (want it, get it, and have
capacity to execute). Where should you spend your time?
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Use #IFACon2025 to talk with others on social media

before, during, and after the conference.
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Please complete the session feedback in the IFA app.
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